2016 Annual Report
The Outdoors is yours - protect it

YOU MAKE A DIFFERENCE!
Leave No Trace Ireland promotes and inspires responsible outdoor
recreation through education, research and partnerships.
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Chairperson Introduction
2016 was an exceptionally important milestone in the journey of Leave No Trace Ireland. This year’s annual report gives us time to reflect on how far Leave
No Trace Ireland has come in a short time. The organisation has scaled up significantly through the support of a growing number of very dedicated
founding organisations, the large number of new projects and grants secured during the year, and additional support from volunteers and staﬀ. Leave No
Trace Ireland is recognised as the national environmental outdoor ethics programme that inspires positive behavioural change across Ireland and now
oﬀers an unrivalled level of service across its three pillars of support, education, research and partnerships. Our achievements to date have been built on a
solid foundation of an exciting vision, committed staﬀ, a range of collaborative partnerships and a very experienced Board of Directors.
We are very proud of the fact that throughout 2016, Leave No Trace Ireland has had a direct impact on educating over 25,000 primary school children
nationwide. As towns and cities grow, populations encroach around the surrounding countryside and it is critical that we endeavour to maintain our
natural and cultural heritage. We believe our education/educational programmes play a uniquely important role in children’s’ lifelong learning, their
achievements and their connection to their natural surroundings. Leave No Trace Ireland provides children with an introduction to outdoor environmental
awareness which nurtures their inner creativity and in turn empowers them to restore and conserve their natural spaces. Importantly, throughout 2016
further collaboration with key agencies and memberships with The Marine Institute Explorers Programme, Imprint, Local Agenda 21 and the LEAF
programme has resulted in Leave No Trace Ireland successfully securing suﬃcient financial resources to secure a second full time employee in 2017.
Leave No Trace Ireland now have a core team of talented trainers, and I am confident Leave No Trace Ireland will put in place the required structures to
ensure a continued upward trajectory allowing many more primary school children and teachers, community groups and families to enjoy Leave No Trace
Ireland’s educational materials and services long into the future.
Strategic Direction, Governance and Sustainability are our challenges as a Board over the next 4 years. The recent adoption of our Strategic Plan in 2016
provides us with opportunities to clearly focus our key objectives and deliver on the agreed outcomes during that time frame. The Board will continue to
invest time and resources into ensuring that the highest level of governance is maintained and Leave No Trace Ireland will continue to be an exemplar
charity.
Leave No Trace Ireland is well placed to face the challenges and opportunities ahead and we look forward to working with all stakeholders, members,
trainers and key audiences to ensure Leave No Trace Ireland’s success in the years ahead.
Myles Kelly,
Chairperson of Leave No Trace Ireland.

2016 Year in Review
Think Globally, Act Locally Change Individually!
Leave No Trace is now recognised as the national environmental ethics programme that inspires positive behavioural change
across the island of Ireland. In its simplest form, Leave No Trace is about making good decisions to protect the world around you.
The Irish countryside has become a hotspot for outdoor recreation. Despite the many positive impacts of outdoor activity,
negative impacts on wildlife and the environment are an unfortunate consequence of unconsidered behaviour. Litter, water
pollution, disturbance of vegetation, wildlife, livestock and other people are all indicators of the need to develop the national
environmental ethic that protects both the countryside. Research gives us certainty that human impacts are currently happening
in outdoor recreation in Ireland. Leave No Trace Ireland, as the national outdoor ethics programme want to balance our tourism,
social recreation and business with good practice. We believe the environment must not be compromised for financial or
personal gain. It is our challenge to shape and develop the Leave No Trace programme to encourage and inspire preservation of
Irelands natural environment for future.
2016 has been an outstanding year and I wish to thank all of our volunteers, trainers, Directors and oﬃcial members who have
contributed to Leave No Trace Ireland. We are working very hard to ensure that outdoor environmental education is better
recognised by demonstrating the power of nature to change and inspire positive behavioural change. In this year’s Annual
Report, you can learn about our new programmes and view the organisation’s complete audited financial picture. You will be
excited to hear that this year, Leave No Trace Ireland is;
• Now working with thousands of primary school children and hundreds of teachers, as well as developing educational resources
to ensure that every child knows and practices Leave No Trace.
• Training record numbers of Leave No Trace trainers.
• Engaging in new research that will ultimately build stronger Leave No Trace member and educational programmes.
• Building many new long term memberships across Ireland and Europe.
I want to thank all our volunteers who give their time. I also want to thank staﬀ and Interns who help deliver administration
support and to the many students who are assisting the development of our growing research programmes. We now have a pool
of excellent professional trainers who deliver our youth and adult education programmes across Ireland and I thank each of them
for their dedication and support.
Leave No Trace Ireland relies on the generosity of its members to fund its services. I wish to sincerely thank all members and all
who participated in our courses and gave of their time so generously. Finally, I would like to thank the volunteer Board of
Directors for their support to me, and for giving so much of their time and commitment to developing and implementing the
organisation’s goals in 2016.
Maura Lyons

Our Story
Leave No Trace Ireland is a not-for-profit company made up of organisations with a shared interest in encouraging responsible enjoyment of Ireland’s natural environment. Our mission is
to promote and inspire responsible outdoor recreation through education, research and partnerships throughout the island of Ireland. Leave No Trace Ireland, a company limited by
guarantee, was oﬃcially established in 2006 and was granted charitable status in 2013.
Leave No Trace Ireland teaches people of all ages how to enjoy the outdoors responsibly, and is the most widely accepted outdoor ethics programme used in Ireland. Through education,
research and outreach, Leave No Trace Ireland ensures the long-term health of our natural world. In its simplest form, Leave No Trace is about making good decisions to protect the world
around you—the world we all enjoy. The education and training programmes up skills people to do this with some simple techniques. The education programme is built around seven key
principles. Leave No Trace Ireland training is delivered at various levels including Leave No Trace Awareness Sessions, Trainer Courses and Advanced Trainer Courses.
The Leave No Trace Ireland message has been adopted by many organisations from Government Departments, State Agencies, National Governing Bodies of Sport, education and training
organisations and a range of tourism businesses. It is this broad adoption and promotion that gives the message its strength, together with the fact that the principles are all positive in
nature and based on sound science. Leave No Trace Ireland’s oﬃce is located in Westport, Co. Mayo.
Membership and training requests to join Leave No Trace Ireland are at a record high. That’s why your support is so essential today. Your continued generosity ensures that more Leave No
Trace programmes on the ground in your community now and in the future. Thank you!
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Financial Summary 2016
The annual accounts have been audited by
Pearse O’ Malley & Company and have been
lodged as required with the Companies Oﬃce.
The Company is a not for profit organisation and
successfully obtained Charitable Status in
October 2013 and consequently no corporation
tax is payable on any profits arising. The Charity
Reference Number is CHY20657.
Looking back at 2016, Leave No Trace Ireland
celebrates a strong financial year. As planned we
were able to add to our operating reserves,
fur ther strengthening the organisation
financially. Leave No Trace Ireland is making
steady progress towards our long-term financial
goals, to support our mission in permanence.
The accompanying summary of financial
information is derived from the audited financial
statements. The complete audited financial
statements are available on request.
John Boyle
Leave No Trace Ireland, Treasurer

Income Increased from
2015
€
147,079

€
107,952

2016

2015

Training Grants and other Memberships
experienced a 48% growth in income in the
2016 year with €24k received as a result of
delivery of the EU Imprint programme, €23k
from LA 21 Funding and over €27k from other
membership grants.
Leave No Trace Ireland were successful in
2017 in partnering with The Marine Institute
on their Explorers programme to provide the
opportunity for primary school children and
teachers to learn about the importance of
engaging with the sea, strengthening their
marine heritage and identity and learning
about Leave No Trace Ireland. The programme
increased the organisation's income by €24k
in 2017.

2016 was an exceptional year for income
growth for Leave No Trace. Income increased
by 36.25% between 2015 and 2016.
Core Funders from the Rural Development
Department of Arts, Heritage, Regional, Rural
& Gaeltacht Aﬀairs, Sport Ireland, Coillte
Teoranta, Fáilte Ireland and Waterways
Ireland continue to provide financial support
for our important work.

CORE FUNDING
11% increase on 2015

49,000

TRAINING
48% increase on 2015

74,529

Types of Income 2016
100% increase 2015

23,550
MARINE
INSTITUTE
PROJECT

36.2%
OVERALL
INCREASE
FROM 2015

Expenditure 2016
9%

Leave No Trace expenditure was in line with
budgeted projections for the year. The 18.8%
increase in expenditure experienced between
2015 and 2016 is representative of the growth
in activity of the organisation and an indication
of the increasing workloads to service the
demands of stakeholders and to achieve the
challenging outcomes required as a result of
successful project applications.

8%
7%
5%
5%

33%

3%

30%

Motor & Travel
Advertising & IT
Bookkeeping
Ops Manager Wage

Legal & Pro Fees
Stationary/Post
Training Costs
Other

The most material increase in costs in 2016 was
in relation to training which experienced a 61%
increase from 2016 to €41,210. This was a result
of much work on LA 21 and Marine Institute
programmes and is a clear indication of the
emphasis that Leave No Trace places on the role
of education in promoting responsible use of
the outdoors.
As a growing organisation Leave No Trace also
invested in 2016 in its corporate governance
structures to ensure that it continued to be
compliant with relevant legislation.
Legal
expertise was employed to update the
organisation's Memorandum of Association and
Articles of Association to reflect the new
mission statement, membership structure and
changes in company law in 2014 and charity law
in 2009. The Board feel that the investment of
€10k in 2016 in such a process has left the
organisation on a sound basis to grow to the
next level.

Highlights 2016
In 2016 Leave No Trace Ireland launched its current 5-year strategy; entitled The Outdoors is yours protect it! It identifies the
following five strategic themes for the organisation:
1. Education
2. Research
3. Advisory
4. Governance and Administration
5. Partnerships.
The strategic objectives across these five themes will enable us to achieve our mission. You can learn more about these strategic
objectives by obtaining a copy from our website. Year one of the Strategic Plan is completed and we would like to thank all
members for your support throughout the process.
Leave No Trace Training programmes
Tens of thousands of people go through Leave No Trace training and education programmes each year in Ireland. In 2016, Over 90
new trainers were qualified as Leave No Trace Trainers. Leave No Trace Ireland significantly developed the schools programme that
has provided education for members to reach thousands of Irish children in primary schools through initiatives like Coillte
Compass, LEAF Ireland, The Marine Institute Explorers, The Local Agenda 21 and many teacher training courses. Furthermore, many
new educational resources and schools merchandise were developed to support various initiatives.
Exploreers Programme
Leave No Trace Ireland joined forces with The Marine Institute's Explorers Programme in 2016. The programme now
reaches over five hundred teachers and 15,000 primary school children in Ireland. The marine based programme provides
the opportunity for primary school children and teachers to learn about the importance of engaging with the sea,
strengthening their marine heritage and identity and learning about Leave No Trace. The trainers introduce marine
biodiversity and marine environmental awareness and care into the class room through a range of exciting STEM marine
based modules including aquariums in the class, seashore safaris, as well as marine projects and workshops. More
information about the Explorers Education Programme™ is available at www.explorers.ie. The Explorers Education
Programme is supported by the Marine Institute, and funded under the Marine Research Programme by the Irish
Government.
IMPRINT +
IMPRINT+ is an international project that aims to highlight the amount of natural resources we use in our daily lives. Through education, action and
entrepreneurship it empowers young people and communities to restore and conserve their local natural resources. The project and its activities are cofinanced by the Erasmus+ European Funding Programme and are implemented in Italy, Spain, Portugal, Ireland and Austria. Participation with IMPRINT+
is free. It can be done as an individual or a group. A full suite of training resources are now available online to deliver a five day certified course to enable
teachers and educators to learn about lowering and oﬀsetting environmental footprint as well as how to restore and conserve local natural resources. The
course utilises both classroom and outdoor environments with the aid of the IMPRINT+ App which has been tailored specifically for each of the IMPRINT+
partners.

Research
The Research Group co-ordinates a continuous stream of research, to provide relevant and up-to-date social and
environmental knowledge to underpin the Leave No Trace message in Ireland. In 2016, Tralee IT in partnership
with Leave No Trace Ireland carried out research from a Bursary awarded in 2015. Additionally, Leave No Trace
Ireland published four research resources.

Events
Leave No Trace Ireland
at the Ploughing Championships 2016

Leave No Trace Ireland
at the Outsider Awards 2016

(Photo: Partners from The Department of Arts, Heritage,
Regional, Rural & Gaeltacht Aﬀairs (L-R) Catherine Burns,
John Carney, Harry Everard, Minister Heather Humphreys,
Jack Reade and Maura Lyons, Leave No Trace Ireland)

Leave No Trace Ireland now attends national and international events in collaboration with its members. The
2016 event schedule was very busy and included:
• Ploughing Championships 2016
• Leave No Trace AGM and Network meeting 2016
• Sustainability Summit 2016
• Pure Magic Battle of the Bay, Dublin 2016
• The Responsible Tourism Conference 2016
• The Festival Of Outdoor Learning 2016
• The Outsider ‘Leave No Trace Most Sustainable Escape Award’ 2016
• Roll out of the oﬃcial Member Training and Events Programme 2016
• The first EU Imprint meeting in Westport 2016

Members
Thank you to our members who drive Leave No Trace Ireland programmes and initiatives. Please enjoy
this list of Leave No Trace’s top individual members and foundations from 2016.

Core Members

Other Finacial Members
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Angling Council of Ireland
Extreme Ireland
Mourne Heritage Trust
Catholic Guides of Ireland
Causeway Coast and Glens Heritage Trust
Cycling Ireland
Dublin Mountains Partnership
Duke of Edinburgh
Inland Fisheries Ireland
RTÉ
Irish Girl Guides
Irish Orienteering Association
Blackstairs Eco Trails
Mountain Meitheal
Outdoor Recreation NI
Scouting Ireland
Sport Northern Ireland
Wicklow Uplands Council
Laois County Council

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Hotel Doolin
Kilfenora Hostel
Kilshanney House
Lahinch Seaworld & Leisure Centre
Linnalla Irish Ice cream
Linnanes Bar
North Clare Sea Kayaking Tours
Roadside Tavern
Rocky View Farmhouse
Sheedys Hotel and Restaurant
Stonecutters Kitchen
The Russell Gallery
The Seaview House
Wild Honey Inn
Wild Kitchen
St. Tola Irish Goat Cheese
Gregans Castle Hotel
Aillwee Cave & Birds of Prey Centre
Coillte

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

• Sperrins Gateway Landscape Partnership
Burren Yoga and Meditation Centre
• Earths Edge
Clareville House Kitchen Garden
•
Mountain
Trails
Cliﬀs of Moher Visitor Experience
• The Kerry Ultra Way
Corofin Camping & Hostel
• Mayo County Council
Deelin More Lodge & Cottages
• Basecamp Retail Ltd
Doolin Cave
• Tollymore National Outdoor Centre TNOC
Doolin Hostel
• SECAD South And East Cork Area Development
Fáilte Ireland
• IMMA Irish Museum Of Modern Art
Doreen Drennan Art Studio
• SeaTrails
Ewhizz& Ted Tours
• Sugarloaf Adventures
Fr. Teds Parochial House
• Castlecomer Discovery Park
• South West Walks
Greenlawn B&B
• Wilderness Ireland
Hazel Mountain Chocolate Limited
• The Burren Outdoor Education Centre
If Not Why Not Adventure Film Festival
•
Backwest
adventures
Hikers Blog.co.uk
• Adventure Burren
Donegal Poetry Cards
• Lahinch Adventures
INVAS
Wexford Walking Trails
Burren and Cliﬀs of Moher UNESCO Global Geopark
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Angling Council of Ireland
Extreme Ireland
Mourne Heritage Trust
Catholic Guides of Ireland
Causeway Coast and Glens Heritage
Trust
Cycling Ireland
Dublin Mountains Partnership
Duke of Edinburgh
Inland Fisheries Ireland
RTÉ
Irish Girl Guides
Irish Orienteering Association
Blackstairs Eco Trails
Mountain Meitheal
Outdoor Recreation NI
Scouting Ireland
Sport Northern Ireland
Wicklow Uplands Council
Laois County Council
Wexford County Council
Eco Tourism Ireland
The Burren Geo Park
Rock Farm Slane
Boyne Valley Activities
Burren Escape
Burren Experience Guided Walks
Burren Fine Wine & Foods
Burren Free Range Pork
Burren Journey

• Sperrins Gateway Landscape
Partnership
• Earths Edge
• Mountain Trails
• The Kerry Ultra Way
• Mayo County Council
• Basecamp Retail Ltd
• Tollymore National Outdoor Centre
TNOC
• SECAD South And East Cork Area
Development
• IMMA Irish Museum Of Modern Art
• SeaTrails
• Sugarloaf Adventures
• Castlecomer Discovery Park
• South West Walks
• Wilderness Ireland
• The Burren Outdoor Education Centre
• Backwest Adventures
• Adventure Burren
• Lahinch Adventures
• Boghill Centre
• Burren Angling Guide
• Ballyinsheen House
• Burren Coaches
• Heart of Burren walks
• Coisceim Anama
• The Doolin Ferry Company
• Doolin2Aran Ferries
• Gus O'connors pub
• The Farmyard

• Hotel Doolin
• Kilfenora Hostel
• Kilshanney House
• Lahinch Seaworld & Leisure Centre
• Linnalla Irish Ice cream
• Linnanes Bar
• North Clare Sea Kayaking Tours
• Roadside Tavern
• Rocky View Farmhouse
• Sheedys Hotel and Restaurant
• Stonecutters Kitchen
• The Russell Gallery
• The Seaview House
• Wild Honey Inn
• Wild Kitchen
• St. Tola Irish Goat Cheese
• Gregans Castle Hotel
• Aillwee Cave & Birds of Prey Centre
• Coillte
• Cultur na Oilean Walking Tours
• Wicklow Uplands Council
• Parkrun Ireland
• Green Sod Ireland
• Outsider Magazine
• Pure Magic
• Wild Derrynane
• Sea Synergy
• Slieve Aughty Centre
• IT Tralee
• Hillwalk Treks

• Burren Yoga and Meditation Centre
• Clareville House Kitchen Garden
• Cliﬀs of Moher Visitor Experience
• Corofin Camping & Hostel
• Deelin More Lodge & Cottages
• Doolin Cave
• Doolin Hostel
• Failte Ireland
• Doreen Drennan Art Studio
• Ewhizz& Ted Tours
• Fr. Teds Parochial House
• Greenlawn B&B
• Hazel Mountain Chocolate Limited
• If Not Why Not Adventure Film Festival
• Hikers Blog.co.uk
• Donegal Poetry Cards
• INVAS
• Wexford Walking Trails
• Burren and Cliﬀs of Moher UNESCO Global
Geopark
• Hillwalk Tours
• Pathfinders Camper Conversions
• Elimental
• Greenlife Tours
• Inishbofin Farm
• Inishbofin Community Centre
• Inishbofin Equestrian Centre
• Global Action
• Park Run Ireland
• Sport Ireland

Future Plans for Leave No Trace Ireland
The recent adoption of our Strategic Plan in 2016 provides us with opportunities to clearly focus our key objectives
and deliver on the agreed outcomes during that time frame. Leave No Trace Ireland is well placed to face the
challenges and opportunities ahead and we look forward to working with all stakeholders, members, trainers and
key audiences to ensure Leave No Trace Ireland’s success in the years ahead.

Board of Directors
Our Board guide our mission to deliver social impact through the roll out of our current Strategic Plan, “The
Outdoors is Yours, Protect it! “as well as supporting the Leave No Trace Ireland team. We are honoured to have
amazing people on our Board who help guide us in our development to inspire positive behavioural change across
Ireland.

List of Directors
• Dr. Richard Thorn
• Dr. Ciaran Fallon
• John Boyle
• Lorraine Fitzgerald
• Aodhnait Carroll
• Marie Moynihan
• Steven Drew
• Lawrence McBride
• Myles Kelly
• Conor McKeon

Business Address:
Leave No Trace Ireland Limited,
C/o Westport Civic Offices,
Altamont Street,
Westport,
Co. Mayo

Registered Address:
Leave No Trace Ireland,
C/o Irish Sports Council,
Top Floor, Block A,
Westend Office Park,
Blanchardstown,
Dublin 1

Contact Details:
Tel: +00353 1 9059000
Email: info@leavenotraceireland.org
Website: www.leavenotraceireland.org

