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1. WHAT IS LEAVE NO TRACE IRELAND?
1.1 Leave No Trace Ireland – the Network.

Leave No Trace Ireland is a network of organisations and individuals that have an interest in promoting responsible and sustainable use of the Irish countryside, mountains, lakes, forest and seas.  They do this through education and spreading awareness of the ethical approach to recreation in the outdoors.

The Network strives to include all relevant organisations that have an interest in promoting responsible use and encourages them to join the Network and work in partnership to promote the message to their members and the general public.  The Network currently includes:

· organisations and individuals who participate in outdoor recreation activities 

· organisations who provide outdoor recreation opportunities

· organisations who manage or own land on which outdoor recreation takes place 
· organisations responsible for developing outdoor recreation policy and legislation 
· organisations responsible for developing the tourism potential of outdoor recreation.
The Network meets twice a year to share information and discuss the development and promotion of the Leave No Trace message in Ireland. One of these meetings is the AGM of Leave No Trace Ireland. 
1.2 Leave No Trace Ireland – the Company.

Leave No Trace Ireland is legally constituted as a company limited by guarantee, run by a Board of voluntary Directors who are elected by the members of the Network. The Company currently has six Directors who meet a minimum of four times per year.  

The Board has overall responsibility for the direction and running of Leave No Trace Ireland. It formulates policies and plans to achieve Leave No Trace Ireland’s objectives and oversees their implementation. The Board is responsible for securing funding, ensuring that all resources are managed effectively and ensuring that all reporting and legal requirements are complied with. 
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2.  LEAVE NO TRACE IRELAND – BACKGROUND.
Leave No Trace Ireland was officially established in 2006 following two years of work by an ad-hoc committee consisting of representatives from the Countryside Access and Activities Network (CAAN), Coillte, Duke of Edinburgh, National Parks and Wildlife Service (NPWS), Forest Service (Republic of Ireland), Heritage Council, Irish Uplands Forum, Mountaineering Ireland (MI), Mountain Meitheal and Scouting Ireland.
In 2004, Coillte adopted the Leave No Trace message as the code for responsible use in its forests as part of its recreation policy and in 2006, Comhailre na Tuaithe, adopted Leave No Trace as the new outdoor code for the Republic of Ireland.  

In 2006, sufficient funding was secured from a range of partners to allow the appointment of a full-time Leave No Trace Ireland Co-Ordinator who was tasked with establishing Leave No Trace Ireland as a legal entity and working with Leave No Trace America to receive ‘branch’ status.  

With branch status approved in 2007, considerable work took place to adapt and agree the Irish wording of the Leave No Trace message.

Following the resignation of the Leave No Trace Ireland Co-ordinator in September 2007, it was agreed by the Board that a more effective and efficient way of delivering the Leave No Trace Ireland programme on a daily basis, within the resources available, was to contract the work to another organisation whose own work was underpinned by the principles of Leave No Trace.  Consequently, in September 2007, CAAN was awarded the contract of delivering Leave No Trace Ireland’s administrative functions.
3.  REVIEW OF WORK TO DATE
Up until the end of 2009 considerable time was spent setting up Leave No Trace Ireland and getting the ‘basics’ in place.  This included:

3.1  Corporate and legal

· establishing Leave No Trace Ireland Limited 
· agreeing with Leave No Trace America, the contractual arrangements to permit Leave No Trace Ireland to operate
· putting in place the administrative systems to allow Leave No Trace Ireland to operate effectively 
· agreeing the funding arrangements with Leave No Trace Ireland’s core funding bodies 
3.2  Marketing

· creating a fresh ‘new brand’ for Leave No Trace Ireland
· re-designing the website www.leavenotraceireland.org. 
· marketing the Leave No Trace message across Ireland through
· attendance at events – i.e. The National Ploughing Championships
· speaking at seminars

· developing the Leave No Trace web site
· member websites e.g Coillte Outdoors 

· distributing promotional materials 
· generating media coverage on radio, press and TV
3.3  Publications and promotional material

· producing 5 newsletters and disseminating to approx 800 people per issue
· producing its first e-newsletter
· producing promotional materials – pop up stands, fleeces

· producing a range of training materials including
· General Skills and Ethics Booklet for Ireland for use by trainers and those requiring more detailed Leave No Trace information

· an Information Booklet. 

· hang tags for use on back packs etc

· pins, certificates
3.4  Education

· organising and delivering a programme of training courses
· Master Educator – 2 courses – 22 trained

· Trainer – 26 courses – approx 175 people trained

· Awareness courses – approximately 115 sessions to date.

4.  STRATEGIC PLAN January 2010 –  December 2012.
This Plan sets out clearly Leave No Trace Ireland’s objectives for the next three years and how this is to be achieved.
In preparing this Plan, discussions at Board level have been accompanied by consultation with Leave No Trace Ireland’s member organisations.

The Plan identifies the key areas of work and specific programmes within each and the intended key performance indicators and outcomes for each programme, given its available resources.  To remain relevant however, Leave No Trace Ireland recognises that it may be necessary to adjust its programmes and priorities of work in response to changing circumstances during the life of the Plan.  
On an annual basis, Leave No Trace Ireland is committed to presenting a detailed Work Plan to its main funders, setting out very specific targets on each individual programme in which it is involved.

The activities of Leave No Trace Ireland will be directed up to December 2012 by 4 key areas of work.
a. Network Support
To gain the support of a wide range of individuals and organisations for the Leave No Trace Ireland programme and in turn assist these individuals and organisations in promoting the message of Leave No Trace to as wide and diverse an audience as possible.

b. Marketing and Promotion
To promote the message of Leave No Trace across Ireland through a variety of mediums ensuring that as wide an audience as possible is reached. 
c. Education and Training 

To deliver, using a wide range of appropriate resources, an extensive educational and training programme catering for all levels of those interested in the Leave No Trace message and to give support to those trained to spread the message.
d. Finances and Resources
To secure the necessary funding to sustain the future of Leave No Trace Ireland and deliver its objectives. 
4.1 
NETWORK SUPPORT
Aim of programme:

…to gain the support of a wide range of individuals and organisations for the Leave No Trace Ireland  programme and in turn assist these individuals and organisations in promoting the message of Leave No Trace to as wide and diverse an audience as possible.

To date much of the focus of the Board and Officers of Leave No Trace Ireland has been on the establishment of the legal and administrative framework necessary for Leave No Trace Ireland to function as an organisation that has its own corporate existence.  With these issues now dealt with, the Board agrees that increased attention should be given to engaging with members and encouraging active support for the organisation’s objectives.
Essential to the delivery of all programmes of activity is the need to work in partnership with those individuals and organisations that are directly or indirectly involved in promoting and delivering the Leave No Trace message.  Key partners during the period are recognised as local and central government organisations, protected area management bodies, landowners, land managers, governing bodies of sport, local communities, providers of outdoor recreation activities e.g. activity tourism providers, education providers and youth organisations.
Areas for partnership working include: project delivery, education and training, information awareness, promotion and communication.

Summary of programme element 
Programme 4.1.1
Leave No Trace Network
Programme 4.1.2
Networking outside Ireland

Programme 4.1.1
Leave No Trace Network 

To encourage partnership working, Network meetings will be held twice a year and will be open to the Network’s member organisations, funders, Master Educators and Trainers.
The Network meeting will:

· encourage members to share how their own organisations are spreading and delivering the Leave No Trace message.
· identify areas for collaborative working between members to further the aims of Leave No Trace Ireland.
· consider new projects which Leave No Trace Ireland could get involved in.

· discuss and debate topical issues of relevance to Leave No Trace Ireland. 
One of the two Network meetings will also be the AGM and at this meeting the Directors of Leave No Trace Ireland will formally report back on the work of Leave no Trace Ireland

Work will continue to recruit new organisations to the Leave No Trace Ireland Network.
In addition, a wide range of organisations will be supported through either personal communication or through the provision of information, guidance and advice on the web site.
Programme 4.1.2
Networking outside Ireland
The value and importance of building partnerships with organisations having similar aims across Great Britain is recognised.  To foster and develop the relationships already established by Leave No Trace Ireland shall continue to:

· accept invitations to speak on the Leave No Trace message at seminars and conferences across Great Britain. 
· input into other organisation’s newsletters, when invited to do so, across the water.
· continue to liaise with other countries and work in partnership where possible on joint initiatives.
· continue to liaise with other Leave No Trace organisations in Canada, Australia and America.
4.2   
MARKETING AND PROMOTION
Aim of the programme

… to promote the message of Leave No Trace across Ireland through a variety of mediums ensuring that as wide an audience as possible is reached

Leave No Trace Ireland will continue to promote the Leave No Trace message across Ireland to as diverse a range of people as possible to try and achieve the following targets by December 2012
	Target Audience


	Awareness Level

	General public


	20% awareness of the Leave no Trace message

	Affiliated recreational users (members of organisations that have an outdoor recreation/education programme)
	70% awareness of the Leave no Trace message

	Non affiliated recreational users (members of the general public who partake in outdoor recreation in any forms)
	40% awareness of the Leave no Trace message


It is the Board’s aim that by 2020, 100% awareness of the Leave No Trace message has been achieved by all outdoor recreation participants in Ireland.  
Programme 4.2.1
Literature

Programme 4.2.2
Online Marketing
Programme 4.2.3
Shows and events
Programme 4.2.4
Public Relations

Programme 4.2.5
Corporate Communication

4.2.1
Literature.
At present Leave No Trace Ireland has published an Information Booklet to promote the programme to the public.  Work will take place to expand the range of literature available. 

To ensure effective distribution of the Information Booklet, work will take place with the Network’s members and other organisations to ensure the dissemination of the leaflets to as wide as audience as possible. This may take the form of targeted mail shots to organisations known to take large numbers of people into the Irish outdoors or through inserts into community/regional-specific newsletters etc.

4.2.2
Online Marketing
Key to the continuing success of promoting the Leave No Trace message within Ireland will be the promotion of the web site www.leavenotraceireland.org to achieve a 35% increase of traffic by 2012. In 2008 there were 4036 absolute unique visitors to the website. 
It will be necessary to ensure that information on the www.leavenotraceireland.org site is accurate and accessible, regularly updated and new features added to make it more attractive to users.  When necessary, Leave No Trace Ireland will buy in specialists to contribute to the development of the website although it will tap into as a first resource, the specialist skills offered by its members organisations. .  
Priority will also be given to:
· search engine optimisation

· cross-selling between websites 

· developing educational information for use through Youtube and similar channels

· blogging Youtube and other social networking sites to create a debate around Leave No Trace Ireland
· establishing a link from all member websites to www.leavenotraceireland.org
· encouraging all member organisations to present the Leave No Trace Ireland logo on their own organisation’s homepage making access to the message simple and easy
· production of 2 e-zines each year sent to a large database either acquired directly through the website and from members or channelled through member organisations eg MI, CAAN
· increasing the number of registered e-zine subscribers
· examine the use of social marketing

4.2.3
Shows and Events
To capture large audiences relatively easily, Leave No Trace Ireland will undertake to attend on an annual basis a minimum of 2 shows.  
More importantly, with limited resources, Leave No Trace Ireland will capitalise on the work undertaken by other organisations in holding events and will work with the event’s organisers to provide Leave No Trace material for inclusion within information packs etc.  

4.2.4
Public Relations

With limited resources Leave No Trace Ireland will undertake an on-going PR campaign to promote the message of Leave No Trace.  Raising the profile of Leave No Trace Ireland will be achieved by:
· seeking to place media pieces on radio and TV
· contributing articles to the newsletters of our Network members

· speaking when invited to do so at conferences, seminars etc

· securing media coverage by piggy backing onto the PR work carried out from new launches, events etc. 

4.2.5
Corporate Communication

Although the main focus of Leave No Trace Ireland’s marketing effort is dedicated to spreading the message of Leave No Trace, corporate communication will also be an important element to allow it to continue to receive financial support from its main partners and get new financial partners on board.

Key priorities will be to:

· maintain its corporate website www.leavenotraceireland.org 

· update the public and main supporters through the publication of a newsletter twice a year.

4.3  
EDUCATION AND TRAINING
Aim of programme
…… To deliver, using a wide range of appropriate resources, an extensive educational and training programme catering for all levels of those interested in the Leave No Trace message and to give support to those trained to spread the message.

Given that Leave No Trace Ireland is an 'education programme' that constantly puts the message and skills before outdoor users, this programme of the Strategic Plan is an integral component of Leave No Trace Ireland’s future work and will be one of the most effective ways of measuring the success of the Leave No Trace Ireland programme.
The education programme will provide for all levels within the training hierarchy model of Leave No Trace Ireland namely:
· Awareness Sessions 
· Training Courses 
· Master Educator Courses
A key part of Leave No Trace Ireland’s work programme will be to continue to prepare the appropriate education and training material to facilitate the delivery of all training courses and to support Leave No Trace Ireland Trainers and Master Educators.

Summary of programme elements:
Programme 4.3.1

Education Sub Committee and support network
Programme 4.3.2

Training courses
Programme 4.3.3

Education Officer
Programme 4.3.4

Educational resources

Programme 4.3.5

Promotion of Education Programme
Programme 4.3.6 

Research
Programme 4.3.1
Education Sub Committee and support network
At present Leave No Trace Ireland has 175 trainers and 22 Master Educators.  
In order to support these trainers and educators, Leave No Trace Ireland will provide assistance to them through continuous liaison and formally through arranging a minimum of two meetings a year for Master Educators for networking and teaching purposes.  

In addition, to allow for the exchange of teaching resources and ideas for best practice, the forum on the website will be continually maintained and members will be encouraged to use the forum as a method to post information as a resource.
Leave No Trace Ireland will also re-establish a smaller Education Sub Committee who will liaise with the Board and be responsible for directing and prioritising the Education programme of Leave No Trace Ireland and co-ordinating the development of the Trainers and Master Educators.

Programme 4.3.2 Training courses
On an annual basis a calendar of training events will be arranged and promoted on the web site.

To facilitate those organisations wishing to arrange training courses, a database of all Trainers and Master Educators will be compiled. 

Work will continue with Tollymore Mountain Centre (NI) to provide a minimum of three Trainer courses a year to the general public and work to designate a centre in Southern Ireland to run public courses will be investigated further. 

Regular liaison will also take place with the Education Director for Leave No Trace 
Centre, America.
Programme 4.3.3
Education Officer

Having someone available to act as the first point of contact for all Leave No Trace training in Ireland and who can provide information, guidance and advice to individuals and organisations regarding Leave No Trace training is key to Leave No Trace Ireland’s future work.

Given the significane of this programme, if financial resources were available, this programme warrants a dedicated Education Officer to work on organising and delivering the training programme to as wide an audience as possible and also to develop eduactional resources.  The Board views that this person should be on a shared basis with an organisation that shares the Leave No Trace Ireland objectives and on a provision of service contract.

Programme 4.3.4
Educational resources

Work will continue during the Strategic Plan period to develop new Leave No Trace Ireland materials and training resources.  This will involve translating the current American training material into a more user friendly version for the Irish environment and liaising with Leave No Trace America to secure the endorsement of all Irish training material and courses.
During the next three years, priority will be given to:
· publishing a Teachers Handbook (to be used for Trainers & Master Educators)
· publishing 2 outdoor skills and ethics books that are activity specific
· publishing a training manual setting out a 101 ways to teach Leave no Trace.

· Creating a DVD to show in awareness sessions.  

All of the above are subject to available funding.

Programme 4.3.5
Promotion of Education Programme

Leave No Trace Ireland will specifically work to ensure that as many of its Network members, in the widest sense, will undertake the appropriate Leave No Trace training programme and where possible incorporate a Leave No Trace module within their own in-house training programmes.

Leave No Trace Ireland’s immediate priorities will be to target those large youth organisations including the Girl Guides, Scouting Ireland, An Taisce etc. Ongoing work will continue with the Duke of Edinburgh to incorporate Leave No Trace into their training programmes. 
Programme 4.3.6 

Research
It is recognised that undertaking relevant research is a key component of the on-going development of the Leave No Trace message.  Effort will initially be focused on developing a robust research agenda including both elements of social and scientific research followed by agreeing an implementation plan for carrying out the research.
4.4 
FINANCES AND RESOURCES
At present Leave No Trace Ireland is funded by 8 main funders with an additional 17 organisations each contributing a smaller amount into the work of Leave No Trace Ireland.  In addition, Leave No Trace Ireland has 5 support partners who contribute through expertise and technical backup. Given the current economic climate, funding will be increasingly difficult to secure in the short-term.  There is also a lack of understanding amongst some organisations on the need to pay to support the Leave No Trace message.  This presents difficulties for Leave No Trace Ireland who whilst wishing to promote the use and dissemination of the message to as wide an audience as possible, have real costs associated with promoting the message, which need to be covered. 
Leave No Trace Ireland’s immediate priority will be to:

· get a commitment from its existing partners to financially support Leave No Trace Ireland during the next three years

· encourage those who currently support the activities of Leave No Trace Ireland, but who do not financially contribute to the programme, to pay into it.
· encourage new financial partners to come on board and in particular seek to encourage private sector sponsorship of the programme.  
· consider innovative ways of bringing in funding eg. the sale of Leave No Trace Ireland badges for use with youth organisations
Leave No Trace Ireland will continue to operate the appropriate financial systems and controls and formally report to members and the wider public through the work of:
· the preparation of an end of year report

· audited accounts 

· holding an AGM.
To facilitate this work a small Organisation and Resources Committee will be established from the Board of Directors.

KEY PERFORMANCE INDICATORS JANUARY 2010- DECEMBER 2012

	4.1  NETWORK SUPPORT

	Key Performance Indicators for 2012
	Outcomes

	4.1.1  Leave no Trace Ireland Network

Programme 


	· 2 meetings of Leave No Trace Ireland Network on an annual basis 
· 9 new organisations recruited as Network members

· Input into a minimum of 6 organisations’ newsletters and 9 organisations’ ezines


	Co-ordinated partnership approach taken to the promotion of the Leave No Trace message throughout Ireland.

Greater awareness of the Leave No Trace message across Ireland

Greater awareness of the Leave No Trace message across Ireland



	4.1.2 Networking outside Ireland

	· Present at 2 seminars/events per year


	Increased understanding of the Leave No Trace message among UK and Ireland agencies involved in outdoor recreation in the widest sense




	4.2  MARKETING AND PROMOTION

	Key Performance Indicators for 2012
	Outcomes

	4.2.1  Literature

	· Reprint of the General Information Leaflet 
· Effective distribution of leaflet to 5,000 people


	Increased awareness of the Leave No Trace message by a diverse range of people across Ireland

	4.2.2  Online Marketing

	· Website news section updated once a month

· All member organisations have Leave No Trace Ireland logo on their own organisation’s homepage

· Link established between all member website to Leave No Trace Ireland’s website.

· Develop and upload educational material to Youtube

· 2 e-zines sent a year with 100% increase in registered e-zine subscribers

· Examine the use of social marketing and produce a report with key recommendations for Leave No Trace Ireland

	Increased awareness of the Leave No Trace message by a diverse range of people across Ireland

Cost effective use of new media opportunities

	4.2.3  Shows and events

	· Attend 2 large events to promote the message of Leave No Trace  each year.

· Piggy back on a minimum of 5 events each year to promote the message of Leave No Trace


	Increased awareness of the Leave No Trace message by a diverse range of people across Ireland 

	4.2.4  PR

	· Secure £300,000 PR per year 


	Increased awareness of the Leave No Trace message by a diverse range of people across Ireland



	4.2.5 Corporate Communication


	· Produce and distribute 2 newsletters per year to 800 people.

· Produce each newsletter as electronic version and make available on the web


	Increased awareness of the Leave No Trace message by a diverse range of people across Ireland


	4.3  EDUCATION AND TRAINING


	Key Performance Indicators for 2013
	Outcomes

	4.3.1  Education Sub Committee and support network


	· 2 Master Educators meetings per year

· 30% increase in registered users of the Forum

· Post all training resources on the website

· Re-establish Education Sub Committee

· 2 Education Sub Committee meetings per year


	Improved support of all Trainers delivering the Leave No Trace message

Improved co-ordination of the educational resources required to teach Leave No Trace

	4.3.2  Training Courses

	· Accurate database of all Trainers and Master Educators

· Train an extra 50+ people as LNT Trainers

· Deliver 50 Awareness Sessions per year 

· Deliver 1 Master Educator Course in 2010 and 2012

· Establish a Leave No Trace training centre in the Republic of Ireland


	Increased number of people trained in Leave No Trace 

	4.3.3  Education Officer


	· Secure funding for the appointment of a Education Officer

· Appoint Education Officer


	Increased delivery of the Leave No Trace message across Ireland

Support to Leave No Trace Ireland Master Educators and Trainers

	4.3.4 Educational resources


	· Publish a Teachers’ Handbook (to be used by Trainers & Master Educators) 

· Publish outdoor skills and ethics books for 2 activity specific activities

· Publish a training manual setting out a 101 ways to teach Leave No Trace.

· Create a DVD to show in awareness sessions.  


	Improved educational resources for the teaching of Leave No Trace 

	4.3.5 Promotion of Education Programme
	Officially incorporate Leave No Trace into the training programme of a minimum of three youth organisations


	Increased number of people trained in Leave No Trace.
Wider practice of the Leave No Trace principles.

	4.3.6 Research 
	Develop a research agenda for Leave No Trace Ireland


	


	4.4  FINANCES AND RESOURCES

	Key Performance Indicators for 2012
	Outcomes

	4.4.1  Leave no Trace Ireland

	· 4 meetings of Leave No Trace Ireland Board of Directors on an annual basis 

· Establish an Organisation & Resources Committee and hold 4 meetings of the Committee on an annual basis
· Preparation of end of year report

· Preparation of annual accounts

· AGM held on an annual basis

· Approval annually of yearly work programme


	Efficient and economic use of Leave No Trace Ireland’s financial resources 
All reporting and legal requirements complied with.
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